
1



PRE-BANKRUPTCY 
STRUCTURING

Slide 22
LTL’S LACK OF FINANCIAL 
DISTRESS

YOUR CRITICAL
GATEKEEPER FUNCTION
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TALC vs. THE WORLD

NON-TALC CREDITORS HAVE CLEAR PATH

VS
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“JJCI Value” For Funding Agreement

Source: Debtor’s Opening Overview of Case, In re LTL Management LLC, No. 21-30589, December 15, 2021. 4



“JJCI Value” For Funding Agreement

Source: Debtor’s Opening Overview of Case, In re LTL Management LLC, No. 21-30589, December 15, 2021, Hearing Transcript at pgs. 22-22.

MR. GORDON:   …This is a slide that just attempts to 
depict graphically how that restructuring worked … To 

me, what’s of course very important about this 

transaction is the funding agreement … And in here, it’s 

not only a funding agreement from new JJCI, but you have 

Johnson and Johnson, the parent itself, who agreed to be 

jointly and severally liable on that up to the extent of 

the value of new JJCI.  And the record from the PI 
proceeding reflects that the fair market value of new 
JJCI is approximately $60 billion.
THE COURT:   Six-zero?
MR. GORDON: Sixty billion dollars.
THE COURT: Sixty. Okay.
MR. GORDON: That’s in the record. That was elicited 

from John Kim, our chief legal officer on cross 

examination by the claimants.
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“JJCI Value” For Funding Agreement

Source: In re LTL Management LLC, No. 21-30589, November 4, 2021, Hearing Transcript at pgs. 250-251.

JOHN KIM
Chief Legal Officer, LTL

Q: And you testified on Sunday that you have had 

discussions with other folks that the New JJCI is now 
valued at $60 billion, correct?
A: That would be the fair market value, is, is around 
that. We would –

Q: So – and that’s currently, the New JJCI, 60 

billion, whereas the Old JJCI was 14 billion?

A: No, no, no.  That, that would have been just prior 

to the filing.  There – there – around the time period 
of the filing it was, again, fair market value was about 
$60 billion ... But the fair market value, it would be 
around 60 billion.
Q: Sixty – just for the New JJCI, correct?

A: Well, New JJCI, you know, just before and after 

the, the divisional merger.
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$60B = 
NO 

FINANCIAL 
DISTRESS
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“immediate financial distress”

“mere possibility of future need”
is not enough

In re SGL Carbon Corp.

In re Liberte Technologies, citing SGL Carbon Corp.

Slide 22
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LTL Meso Plaintiff Judgments

Source: Expert Report of Matthew Diaz, Jan 28, 2022, pg. 14

Remaining Exposure = $409M
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MICHELLE RYAN
Treasurer, J&J (retired)

$250M/YR  = 
SIGNIFICANT
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Previous Talc Settlements

6,836 Cases
$966.36M
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38,000 total cases

6,836 prior settlements
= 5.56

$1B x 5.56 = $5.56B

Slide 22

J&J SAYS:
This math overvalues the claims
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J&J Auditor Letter, October 29, 2021
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$31
BILLION

$10
BILLION

Cash and marketable 
securities 

as of Oct 3, 2021 (10Q)

Available 
Line of Credit

Credit rating
higher than the 

United States of America

MARKET CAP = $450 BILLION~
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Ever see an estimate of future talc liability, Ms. Ryan?

Deposition of Michelle Ryan, January 27, 2022, pg. 137

MICHELLE RYAN
Treasurer, J&J (retired)

Q: Have you ever in your last six years as 
treasurer at any time seen any estimate of 
what the future talc liability, future total 
overall fair value analysis or whatever of 
what the sum and substance of the existing 
cases could yield in terms of liability for 
J&J?
A: No, I never did.
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Testimony from the Deposition of David Kaplan, 
Director, Corporate Ratings at S&P Global

WORST CASE 
SCENARIO = $7.5B

October 2020 Estimate

RYAN to S&P GLOBAL:
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Testimony from the Deposition of David Kaplan, 
Director, Corporate Ratings at S&P Global

RYAN to S&P GLOBAL:

NEW SCENARIO = 
$2B - $5B
October 2021 Estimate
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INFORMATIONAL BRIEF SAYS
CLAIMS ARE WORTHLESS

Slide 22
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How much is appropriate, Mr. Kim?

Deposition of John Kim, January 31, 2022, pgs. 107 - 108

JOHN KIM
Chief Legal Officer, LTL

Q: . . . As chief legal officer of LTL … 
does LTL believe that a $2 billion QSF is 
appropriate?
A: Yes ... So $2 billion, I think, is more 
than appropriate ...
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How much is needed, Mr. Wuesthoff?

ROBERT WUESTHOFF
President, LTL Deposition of Robert Wuesthoff, December 22, 2021, pgs. 171 - 172

Q: Well, when someone said to you or 
explained to you that we’re going to put up 
two billion dollars to fund LTL’s liability, 
did you say, well, how about some more? Can I 
get more?
A: No. I did not.
Q: Why not?
A: Frankly, I thought the two billion was
a great start, and hopefully, not even two 
billion is needed ...
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“How much is enough?” J&J and its financial analysts say: 

Was the $2bn number determined based on discussions with plaintiff 
attorneys or is that a number JNJ determined should be sufficient to 
cover liabilities? JNJ stands behind the safety of talc and that it does 
not cause ovarian cancer or mesothelioma. While we believe these 
cases lack merit, we believe the $2B is enough to satisfy future 
and current liabilities.

2. How did you settle on the $2bn number? JNJ stands behind the 
safety of talc and that it does not cause ovarian cancer or 
mesothelioma. While we believe these cases lack merit, we believe 
the $2B is enough to satisfy future and current liabilities.

Source: J&J internal emails w/ outside financial analysts, October 14, 2021
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What is the plan, Mr. Lisman?

Deposition of Adam Lisman, February 8, 2022, pgs. 152-153

ADAM LISMAN
Assistant Corp Controller, J&J

Q: And what is the plan?
A: We were setting out a course to prepare 
the consumer health financial statements 
without including the historical liability 
and expenses and reserves associated with 
talc.
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($ in Millions)

J&J - Historical Dividends and Share Repurchase Programs

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 1-3Q2021 Total
Repurchase of Common Stock $2,525 $12,919 $3,538 $7,124 $5,290 $8,979 $6,358 $5,868 $6,746 $3,221 $2,460 $65,028
Dividends to Shareholders $6,156 $6,614 $7,286 $7,768 $8,173 $8,621 $8,943 $9,494 $9,917 $10,481 $8,241 $91,694

Source:  J&J 10Q Filings

DISTRIBUTIONS TO EQUITY:    $156.72 Billion
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DODODINOSAUR

OLD JJCI

EXTINCT
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524(g)
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J&J DENIES Asbestos

Source: Debtor’s Responses and Objections to First Set of  Requests for Admission by the Official Committee of Talc Claimants in Connection with Motion to Dismiss, 12/31/2021 

REQUESTS FOR ADMISSION 

REQUEST NO. 1:  Admit that Old JJCI's talcum powder products contained asbestos. 
RESPONSE TO REQUEST NO. 1:  Denied.

REQUEST NO. 2:  Admit that Old JJCI's talcum powder products never contained 
asbestos. 
RESPONSE TO REQUEST NO. 2:  Admitted.
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